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Jr- 


Mr* Ktemi't 

Director# Bureau of tt® Budget 
IfesMngton £5/ C. S3503 

Dear J4r* Gordon: 

This letter it in reply to your letter 
the aulunce of faya«it«- 1” 

>i-iR siade tlius far. Dotb la reducias foreign dollar ea^NHidituree ana w 
ii^rovlas tbe aecusney of our data, and at the saae tiro ^ 

Slef that even farther aoller O'Jtflo. Krtnse could he reelleed. end 
B-, 5 .ggested several specif io actiems to tMs end. 

I have delayed reepooding to yx>ur letter pending 
c-kudv of the Agency’s re' fln;^'^■ar quarterly sutsaiesicn on intematlo^l tran<> 

sSuf *0. u. sih?:vf 

been coutnleted and Is attached m "Ssh A. It ms w feeling that tixe e.. 
oerlenc^gained in going throu^ tM# coag?lex cxcerclae one more time 
SSXtfS?.^ uhdeStandina of 

the resulting data would insure that our reply to your letter vas bao.ca . 
the most currMst information available. 
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^elUgSM^ ®>li®etloa aatf eo»erfc^<^+?* ^ Afi^y ^sssponaihiXitleg for 
^ aimlnutlao in our ovSsSnLS?^°” P«>g«M, I au»ot toT^ S 
-oi^oa roio in ^ :a 

'raiaSe ““BPort the Erealdent'a 

raoogdlw the hwortanee 

ntlon or aU tor aeainr officials.''*** *° rapeatciUy hrou^iit to 

^it^hflilXy youTB^ 




iferrtiftU S* Carter 
Meateaiant GeneiaX, UBA 
®«3?tJty Dtxvctor 


25X1 BD/cOMpi 


}icf /9 Sept 63 


Distribution; 

Original and l - Addressee 

1 - Executive Registry^' 

1 - Comptroller 

2 “ Budget Division 


2tME 3 0ibH.e3 
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a threat t SthiloS ^ --n=a, 

grounds that the Bureau\as "shown" nc apportionment on the 

and, therefore, ouTo^er^Sl SZta^^ expenditures 

equivalent amount. We feel this^is reduced hy an 

to that effect in the propLS ^ 



25X1 
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GROUP 1 


) SlUiIlI ^^CLUDSD FRv ')utomtic DOWNGRADIKS 

VbVBt DSCMSSmCATION 

EXECUTIVE OFFICE OF THE PRESIDENT 
BUREAU OF THE BUDGET 


Executive Registry j 


WASHINGTON 25. D. C. 


AUG 3 1963 


Lt. Gen. Marshall S. Carter 
Deputy Director of Central Intelligence 
Central Intelligence Agency 
Washington 25, D. C. 

Dear General Carter: 

As evidenced hy his special message of July l8 on Balamce of Payments, 
the President continues to attach the highest significance to actions 
taken by each department and agency to i*educe dollar estpenditures 
abroad. I note from the CIA's June 15 report on international trans- 
actions and your letter forwarding this report, that the Agency has 
mgfiP some progress in reducing its foreign dollar e:q)enditures, as 
well as in inproving the acctiracy of the data submitted to the Bureau. 

We have recently completed reviews of the Agency report and of the 
data submitted on overseas offices and personnel under Bulletin 63-13. 
We conclude that, while recognizing the progress made by the Agency 
during the past year, further dollar outflow savings by CIA are possi- 
ble without significant impairment of the contribution which the 
Agency's overseas program, makes to U.S. national objectives and 
interests. 

Attached to this letter is a list of siiggested actions prepared by 
my staff which cover both reductions affecting overseas offices and 
personnel and program activities . Some of these actions were dis- 
cussed in our session on the 1965 Budget Preview and normally would 
come up again during the fall review of the FY 1965 estimates. How- 
ever, given the President's policies on this matter, I feel it im- 
perative to move ahead with decisions on these and other items which 
would achieve savings in dollar outflow. I am, therefore, submitting 
this list for your consideration and propose that equivalent dollar 
adjustments be made in the apportionment of the Agency's FI 1964 funds. 

In addition, it is the Bureau's view that many of your overseas 
stations are manned at a level which can no longer be justified in 
the light of the urgent national requirement to minimize dollar ex- 
penditures abroad. During the 19^5 Budget review my staff will 
examine carefully all overseas positions. Meanwhile it is hoped you 
will take action to reduce these establishments at the earliest 
opportunity. 


Sincerely, 





Director 
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